FALL 2021 & SPRING 2022

LEADERSHI
INSTITUTE

TRAINING FOR ALAMANCE COUNTY
NONPROFIT & GOVERNMENT LEADERS

Effective leadership has far reaching effects and can determine the
longevity and health of an organization, making the difference
between a good organization and a great organization!

This program sponsored by United Way and Impact Alamance
aims to provide non-profit and government directors &
managers with essential leadership skills to enhance their
development and advance the mission of their organizations. The
program provides a solid foundation of leadership essentials
through classroom training, individual development plans,
self-discovery, practical application, and personal coaching.

« Leadership Exploration « Getting (the right) Things Done
TOPICS . Communications * Delegating for Results
COVERED - conflict Prevention and Management  Navigating Change
INCLUDE: :BuildingaTeam « Growing your Influence
» Smart Choices: Making Wise Decisions * Hiring & Selection

HOW TO APPLY: For more details on program structure, dates and times, content and criteria, please visit
www.ImpactAlamance.com and click on Nonprofit Resources, then click on Leadership Institute. Sessions will be held
in person at Impact Alamance (133 E. Davis St., Burlington). Current CDC COVID 19 prevention guidelines will be
followed.

DEADLINE FOR APPLICATIONS IS AUGUST 11, BY 5 P.M.
Those that are chosen to participate will be notified by August 18.

Y BENEFITS OF PROGRAM:
_.‘"o.{ « Program is valued at $2,800.
/;".\ « Led by highly trained consultants with over 20 years of
I leadership training.

« Individualized coaching for participants, to support their
learning and skill development.

 Development of a learning community that will support
the participants’ ongoing development.

« Interactive and engaging training sessions.

ImpactAlamance  united Way of

healthier  smarter e stronger Alamance County

QUESTIONS? Please Email Marcy.Green@conehealth.com





